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The future of aquaculture is in it's sustainability,
innovation, and in farmer empowerment. At Avanti,
we are committed to advancing responsible shrimp
culture through technology, education, and global
collaboration ensuring safe, traceable, and
high-quality seafood for generations to come.

Aiding Sustainability & Reliability to Aquaculture /,'



SETTING GLOBAL STANDARDS IN AQUACULTURE

Avanti Feeds stands as a global leader in shrimp feed
manufacturing and seafood export, guided by a
comprehensive “farm-to-fork” philosophy rooted in
sustainability, innovation, and farmer empowerment. With
a robust production capacity of 7.5 lakh metric tones,
Avanti’s core pillars innovation, R&D, sourcing, and
sustainability drive its engagement with farmers and

At the heart of Avanti’s success is a deep farmer-first
ethos: a thriving network of over 16,000 farmers is
supported by 350+ skilled professionals and 8 advanced
Aqua labs. Technical teams work closely with farmers
across India, offering expert guidance on seed selection,
water quality, pond management and sustainable
aquaculture practices.

customers, enabling the development of superior products
backed by refined service and full traceability. Our high-
performance feed solutions are scientifically formulated
to enhance farming efficiency and optimize Feed
Conversion Ratios (FCRs), ensuring consistent results
across diverse farming environments.

Our state-of-the-art testing labs uphold feed quality,
while our field teams promote best aquaculture practices
and seed quality analysis. This unwavering commitment
has earned Avanti the trust of India’s farming community
and a strong reputation among global clientele.

Avanti ensures the availability of raw materials and
develops idle land for large scale aquaculture. This is an
outcome of farm-level engagement, backward integration
projects and innovations in feed production through our
joint ventured with Thai Union Group, a global seafood
leader. A long-standing collaboration with Thai Union has
resulted in the upgradation of our quality systems and
driven an important focus towards research & development.

ENGAGING, LEARNING, LEADING:
HIGHLIGHTS FROM RECENT INDUSTRY EVENTS

We proudly showcased our presence
at the World Food India 2025. This
landmark edition was especially
meaningful as it converged with World
Food India 2025 an event that celebrates &S
India’s rich culinary heritage, cutting-edge
food innovation, and global collabo
rations. It was a moment of pride and
learning, offering deep insights into the
evolving landscape of seafood and food
industries.

As part of our continued commitment to strengthening India’s domestic
seafood market, Avanti Feeds participated in Shrimp Retail 2025: Expanding
Origins in the Shrimp Domestic Market, held on 18-19 September at The
Park Hotel, Hyderabad.

The event served as a strategic platform to explore new avenues for
enhancing shrimp and fish retail across India. Our team gained valuable
insights into consumer trends, direct farmer-to-market models, chef-driven
awareness campaigns, and the rapid evolution of digital retail. These
learnings will help shape our efforts to build a more connected, resilient,
and consumer-focused seafood ecosystem.
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-Transformative Innovations Shaping the Future
Aquatic Animal Health Management

We are proud to be part of the 12th Symposium on Diseases in Asian
Aquaculture (DAA12), scheduled from 23rd to 27th September 2025 in
) Chennai, India. Organized triennially by the Fish Health Section of the

- Asian Fisheries Society (AFS), Thailand, DAA stands as a premier platform
# for knowledge exchange, research advancement, and collaborative efforts
aimed at enhancing aquatic animal health management across the Asia—
Pacific region. This insightful gathering continues to shape the future of
sustainable aquaculture through science and shared expertise.
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) AQUACULTURE -
ROUNDTABLESERIES® 2025 A!]UAGH[TIJHE

The 14th Aquaculture Roundtable Series® (TARS) 2025 spotlighted key
challenges in shrimp aquaculture, with a strong emphasis on precision
farming for improved productivity and profitability.

Our team engaged in insightful discussions on global shrimp supply
trends, feed and nutrition strategies, disease resilience, and emerging
technologies. The event offered valuable learnings to help bridge
performance gaps and rethink sustainable production models reinforcing
our commitment to future-ready aquaculture.

VANNAMEI SHRIMP: CLUSTER FARMING
TRANSFORMS KAVALI’'S AQUACULTURE LANDSCAPE

Since 2017, shrimp farmers in Kavali have adopted cluster farming a
coordinated, community-driven model that has revolutionized productivity and
disease control across the region. Faced with severe crop losses between
2014 and 2016, over 700 farmers united to synchronize key operations across
2,000 acres, including pond preparation, seed procurement, stocking, water
exchange, and harvesting. Shrimp farmers in Kavali have embraced shrimp §
cluster farming, a collaborative approach that has significantly improved
productivity, disease management, farmers have reduced production costs §
and minimized the risk of disease transmission within and across clusters.Since
the adoption of cluster farming, shrimp farmers in Kavali have witnessed
significant gains in both productivity and survival rates. Average yields have !

consistently reached 6-8 tonnes per acre per crop from 2-3 mt/acre/crop while survival rates have climbed from 50% to over

80%. This progress highlights the impact of synchronized farming practices and timely technical support. Recent harvest

reports from the region further affirm the success of this collaborative model, showcasing healthier crops and improved
economic returns for participating farmers.
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Pond W.S.A. (acres)

Date of Stocking

Date of Harvest

Days of Culture

Total seed stocked (MIL)
Stocking Density ( Pcs/Sq.mt.)
Total Harvest (Kgs)
Harvesting Size ( ingms.)
Harvest count

Survival (%)

Total Feed Used (inKg )
Feed Conversion Ratio (FCR)
Average Daily Growth (ADG)
F.C.G. Rs/kg
PRODUCTION COST
SELLING PRICE

Net Profit per 1 Kg

KAVALI
1
05/06/2025
07/09/2025
94
0.3
75
6870
33.33
60/45/30
94%
7550
1.10
0.35
98.91
320
405
85

KAVALI
1.5
01/06/2025
17/08/2025
78
0.8
133
9084
14.28
70.00
88%
10250
1.04
0.18
94.35
250
300
50

KAVALI
1.5
15/06/2025
15/09/2025
92
1
166.6
16368
18.5
54.00
97%
21500
1.31
0.20
117.90
260
325
65

CONNECTING COMMUNITIES,

CULTIVATING CHANGE:

A Farmer- First Approach to Aquaculture

Throughout this quarter, we successfully conducted
many farmer engagement and awareness meetings
across multiple states in India, with a special focus on
regions where shrimp farming is rapidly evolving. These
sessions were designed to empower farmers with
practical knowledge on feed management and
sustainable aquaculture practices, critical to improving
productivity and long-term pond health. Each meeting
served as a platform for live interaction, allowing farmers
to share their on-ground experiences, challenges, and
innovations. This quarter’s outreach reinforces our
dedication to inclusive aquaculture, placing farmer
voices at the forefront and championing sustainable
practices that build sector-wide resilience.




WHITE SPOT DISEASE AND IT'S PREVENTION

White Spot Syndrome Virus (WSSV) is a highly contagious viral pathogen damaged below 4g stage with an estimated
causing White Spot Disease (WSD) and one of the most devastating losses surpassing 1,000 crores annually.
diseases affecting shrimp aquaculture in India. It poses a serious challenge Every year it shows 3 outbreak, March during
to farm productivity and profitability, every year around 15-20% of seed is peak winter, June-July during southwest
monsoon period and in November during
northeast monsoon. This year prevalence
was more than previous year due to many
causes like early onset of monsoon, increase

WSSV Quthreak Pattern

§§E — f«vfﬁ v”f in rains, changes in viral strains and brood

o stock resistance, poor infrastructure, poor

§ biosecurity tools etc are the major causes in
& & N §

increase in WSD this year. Many farmers are
harvesting by seeing symptoms, without
confirming WSD by PCR, which results in
production losses.

PRACTICAL TIPS TO AVOID CONTAMINATION

e Follow strict Biosecurity measures are key in avoiding e During severe winters and rainy season use | &

contamination. Avanti Immupack at 5g per kg feed to reduce
o Install Biosecurity tools like Water filtration system, Bird stress.

and crab fencing, Foot and Hand dips. e Increase aeration and DO should be
e Thorough pond preparation at least 40 days of sun maintained more than Sppm

drying with no moisture in the soil is key. « Use Avant Prow probiotics
e WSSV negative seed and use only SPF seed. 100g/acre every day in
e Don'’t stock seed when outbreaks are in your area contaminated areas.
 Stock seed only when water temperature is more than e Cluster farming or group
28°C and in increasing trend. farming in particular area
« Always Treating source water with bleaching 30-40PPM having common water source

will help in significantly reducing
in patho gen loads in that area.

ADVANCING AQUACULTURE SKILLS: THE AU-AVANTI
AQUACULTURE SKILL DEVELOPMENT CENTRE

Launched in June 2022 through a strategic collaboration
between the Avanti Foundation and Andhra University, the AU-Avanti
Aquaculture Skill Development Centre (ASDC) serves as a vital
bridge between academic knowledge and industry practice. The
centre delivers hands-on training in aquaculture, fisheries, and post-
harvest operations, equipping learners with the technical expertise
required for field success.

By August 31, 2025, AU-AASDC had conducted 45 training
programs, reaching 1,000 participants of whom an impressive 83%
secured placements within the aquaculture sector. Emphasizing
experiential learning, the curriculum spans key areas such as
laboratory techniques, shrimp hatchery operations, shrimp farming
and processing operations, fostering a workforce ready to meet
the evolving demands of the industry.
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¢ Disinfect the water with Avant Aquadis 0.5-1PPM.




